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21 June a.m. Town Hall

QUESTON #1: Is the Monzen Gate open 24 hours?

ANSWER #1 1st Lt. Boron, deputy provost marshal: Our plan is to have the West Gate serve as
a 24-hour gate, and the Monzen Gate being open from 0600 to 2000. Of course that is always

subject to change based on traffic patterns and other needs of the community.

QUESTION #2: Where is the gate to enter and exit for the contractors?

ANSWER # 2 Mr. John Lackie, DPRI: All the contractors, non MLC’S, will be coming in at two
points. Small vehicles will enter here (as shown on map) into a staging area, and larger vehicles
will go underneath the rail road trestle into a staging area here (as shown on map), and

everybody will drive down this road (as shown on map).

QUESTION #3: Are there any sites for the Japanese where we can find out the hours for certain
gates, or be notified about changes to the gate hours? Is there a SharePoint we can access for the

most updated information?

ANSWER #3 Maj. Gilbert, Director of Public Affairs: We encourage all base personnel to ‘“like’

our official English or Japanese Facebook page. We make every effort to post up-to-date,



accurate information for the air station. You can find the latest severe weather information, gate
openings, gate closures, traffic pattern changes and safety tips on our two Facebook pages. You
can also contact the public affairs office directly at 253-5551 or email our official mail box at

lwakuni.PAO@usmc.mil.

QUESTION #4: So we are allowed to use the gyms on base, but can the Japanese use the fitness

center at Atago Hills?

ANSWER #4 Col. Fuerst, commanding officer for MCAS Iwakuni: Yes, you are going to be
able to use the gym on Atago Hills just like you can on the main base. It will come down to if
you have the credentials to get on the base, then you have the credentials to use the facilities at

Atago.

QUESTION #5: If there is going to be a Marine Mart at Atago Hills will the Japanese be able to

use it and are there gates at Atago Hills or will the facilities be open to the public?

ANSWER #5 Col. Fuerst, commanding officer for MCAS Iwakuni: The Japanese won’t be able
to use the MCX and the reason | believe that you can’t use the MCX now is it has to do with
taxes with the Japanese government. The housing area of Atago Hills is gated on either side. All

the local citizens will have access to the stadium, the track and the cultural center there.



QUESTION #6: As far as escorting the family of a Japanese employee, the policy is that you
won’t be able to escort unless you have been in the service for 10 years or something, are there

any regulations against that?

ANSWER # 6 Yoko Seo, technical information specialist: As of right now after the Japanese

employees have worked ten years, they can escort immediate family but no friends.

QUESTION #7: When the gate changes happen, do you plan on having additional support for
scanning employee’s identification or think about the flexible hours available for employees to

come into work?

ANSWER # 7 Master. Sgt. Declet PMO: The West Gate will operate the same was that we are
currently utilizing the Main Gate. There won’t be any additional procedures that are needed,;
however, we will be monitoring the traffic coming in, and if we need to increase the amount of
personnel that are there to check peoples ID cards, we will monitor that as well. As far as
scanning ID cards in the future we are coordinating and working closely with MCIPAC, but
that’s not going to happen until about October. It should not affect the traffic flow. DPRI has

coordinated with the city about placing a temporary traffic light to manage that factor.

QUESTION #8: With the current situation at the Main Gate the traffic creates a lot of backflow

and inconveniences a lot of people and some of the managers here on the air station are very



tight about employees arriving by 0800. If there’s any constellation specifically on the part of the
U.S. managers that could make things better because there really isn’t much control with the

backup at the main gate.

ANSWER #8 Col. Fuerst, commanding officer for MCAS Iwakuni: I will work with PMO and a
big part of it is working with the city as to controlling the traffic and we will talk to the
managers. | know there’s a big traffic problem, and we still expect you to be there on time. If
there is an issue on any specific day you should call ahead or let somebody know you’re going to

be late and as long as it isn’t a habit, it should be okay.

QUESTION #9: With the current increase to the Japanese population on the current workforce
where there are 400 more people to be added, is that new employees that we can seek out, or is it

an increase in what we have at each table and work center?

ANSWER #9 Takeuchi, CHRO: Concerning MLC positions, in the past three years we have
increased the numbers for positions. From now the new positions will be for IHA, and there will
be 82. However, we increased positions in the past but many of them are not filled yet. If we add

all of them then the total reaches 400.
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21 June p.m. Town Hall

QUESTION #1: According to the Japanese media they report that North Korea is targeting the
U.S. bases on Korea and also bases on Japan so in case in of this tactical contingency ever has to

occur, what will be the actions that the people have to take?

ANSWER #1 Col. Fuerst, commanding officer for MCAS Iwakuni: We’re very well protected
by the Japanese Self Defense Forces, U.S. forces and other allied forces. The PACOM
commander in Hawaii has responsibility for this area and we’re well protected. We have the
normal everyday force protection issues that we practice, rehearse and we have done this for over
the 50 years that the air station has been here. We have people that look at the threat, intelligence
personnel and those types of organizations out there protecting us every day. We know what is
happening in and around Iwakuni, as well as the surrounding area, so we’re very safe. The
normal plans are in place to protect ourselves, and then if the threat level gets elevated we have
procedures in place that are published and well-rehearsed. In fact later this month we’re having a
noncombatant evacuation rehearsal, and then we’ll do another one in July. These are normal

procedures we have been doing here for years.

QUESTION #2: When the sports complex is opened, who is in charge as far as taking care of the

programs and everything else?



ANSWER #2 Col. Fuerst, commanding officer for MCAS Iwakuni: There’s a shared agreement
that we continue to work on with Iwakuni City. Managing it will be a combination of the city
and MCAS Iwakuni. We’re going to have MCCS employees in the Atago Hills area operating

the MCX, the gym, etc.

ANSWER #2 CONT Mr. John Lackie, deputy director of DPRI: For the large audience we have
not finished final negotiations on who’s going to maintain what portion or exactly how it’s going
to be operated. What we do know is that the majority of the facilities will be operated by the city,

and a large portion of the maintenance will be taken care of by the city.

ANSWER #2 CONT Mr. Kasperski, MCCS director: With regards to the fitness center on the
Atago housing complex the same guidelines will apply there as they do to the fitness centers
here. Essentially all IHA and MLC employees will have access to those facilities. The Atago
sports complex, Iwakuni will manage the facility, MCCS will be conducting a number of

sporting events there.

ANSWER #2 CONT Col. Fuerst, commanding officer for MCAS Iwakuni: In the Atago housing
area there’s going to be a gym, and there will also be a Marine Corps exchange, so there will be
credentials to get on the base from either side. You can enter through the gate and you will be
able to go to the gym, but you won’t be able to shop at the Marine Corps Exchange, just like how

you can’t shop down here, and from my understanding that’s due to the taxes which is a long



standing part of the SOFA agreement between the our governments. So certain parts of Atago
will be open to all the people with the proper credentials, which include you. The average
Iwakuni citizen will not be able to get to the Atago mountain housing area, but they will be able

to get into sports complex.

QUESTION #3: We Filipino are deeply religious people and it so happened that a friend of mine
became a regular employee, and he asked his employer if he can take Sunday morning off to go
to church, but apparently it was being denied to the point he was being discriminated and bullied.
They told him either you quit, or we dismiss you. As an employee, the earlier part of your slide
said that there must be a respect for culture, property and equality to all MLC and IHA. It doesn’t

matter your race. What, with respect to the CO, can he do to help us?

ANSWER #3 Col. Fuerst, commanding officer for MCAS Iwakuni: We have laws governing
these types of things. What you need to do if that occurred is we need to have documentation and
facts. You can go through your HR at MCCS or the CHRO you can document those things. If
someone is blocking you like your supervisors not letting you do that then you go around your
supervisor to his supervisor, and if it’s MCCS you can go to Mr. Kasperski, and if he doesn’t
help you can come to me, and you can go to the Inspector General. We have ways resolve these
issues, but what we hear a lot is in an ICE comment that “this happened” and “that happened”,
but we won’t have any names, and we don’t know if it’s really true. We have to investigate. If
you think that I’m corrupt there’s ways for you go around me and there’s ways outside of here,

and we’ve had people do that. They will investigate, but the facts have to be there. In the



beginning if you document you’re facts and get to the right person they can probably solve the
problem right here on the base. We don’t tolerate that kind of behavior, it may be illegal. In other

cases it is immoral, and we’ll take a look at it too.

QUESTION #4: Is the unit from Atsugi going to come for sure? If they do not then what about

those people hired recently? What would happen to them?

ANSWER #4 Col. Fuerst, commanding officer for MCAS Iwakuni: We’re planning on CVW-5
coming to MCAS Iwakuni. We’re waiting on Mayor Fukuda and he’s in the middle of the

process right now. 1’m not going to speculate on either way, we’ll have to wait.

QUESTION #5: Can we get more people at the main gate? It takes 20 minutes just to reach the

gate, especially when it’s rush hour.

ANSWER #5 1st Lt. Boron, deputy provost marshal: Unfortunately a lot of the traffic issues we
run into now are a product of the current design of the gates and some of the traffic patterns off
base. | know the newly designed gates will mitigate a lot of those issues. | know a lot of
mornings we have three to four MPs out there. I’ve even been out there some mornings just to
see how traffic’s going. Hopefully, when the new gates are activated, and we have those

additional lanes to bring people in the traffic situation should get much better.



ANSWER #5 CONT Col. Fuerst, commanding officer for MCAS Iwakuni: I’m a big fan of ICE.
ICE is another way for us to find out what’s going on. I know PMO probably sees it so they can
respond to where the problems are. We’ll look into it and try to improve the situation. Even if

you didn’t ICE, we’re going to look at where the problems are and adjust the plan over time.

QUESTION #6: The food court closes at nine o’clock and the club at 11 o’clock, and for people

who work, it’s hard to eat.

ANSWER #6: We’re working on having more late night venues open for anybody, so ladies and

gentlemen who need to on base can have more food options.

QUESTION #7: With this transfer from the people from Atsugi we’ll have an increase in base
population. However, the number of staff at the facilities maintenance section has not really seen
an increase. To be able to handle the file-work requests the job is going to be busier. In case all
the occupants cannot be handled what would they do? Do they contract out these additional

workers?

ANSWER #7 Cmdr. Gates, Facilities Director: Facilities Department is working to hire more
personnel to handle the expected growth when CVW-5 arrives. We'll also be looking to use local
contracts to help take some of the recurring, non-critical workload so that our maintenance

personnel can focus on mission critical items.



QUESTION #8: There’s a shortage of parking in Torii Pines right now, is there any plan to

increase the number of parking spots.

ANSWER #8 Col. Fuerst, commanding officer for MCAS Iwakuni: Right now, as you know the
Chili’s is under construction so it’s taking up a lot of the space. As soon as Chili’s is done in the
next four or five months then a lot of that area becomes a parking lot and all the problems will be
solved. Right now there’s physically no extra room to put in parking so it’s kind of a mess. There
is parking behind the laundromat, which I realize you have to walk a little bit further, but once
the Chili’s is finished they’re going to have adequate parking. But between now and then, unless
you have a suggestion where there’s some extra space to park cars | don’t think there’s any space

over there.

ANSWER #8 CONT Mr. John Lackie, deputy director of DPRI: They are building a parking lot
in front of Chili’s and behind Chili’s and next to the barber shop. It will get better by the end of

the year.

QUESTION #9: The Navy Correspondence Course is offered on the MCCS, but if a Station
employee wants to take the class they are put on a space available basis. Can Station offer the

same class for Station MLC's?



ANSWER #9 Mr. Kasperski, MCCS Director: MCCS does offer the course and is open to non-

MCCS employees for registration. Not certain if or when Station will offer the course.

QUESTION #10: Can MLC/IHAs use the dog park, for their pet dogs?

ANSWER #10 Cmdr. Gates, Facilities Director: MLCs and IHAs can use the dog park.

QUESTION #11: Can MLC's use the new car wash at the new gas station?

ANSWER #11 Mr. Kasperski, MCCS Director: Yes, IHAS/MLCs can utilize the new car wash
because it is an MWR business activity that does not take tax revenues away from local

economy.



